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Republic of the Philippines

Bepartment of Education }

NEGROS ISLAND REGION
SCHOOLS DIVISION OF ESCALANTE CITY

February 23, 2026

DIVISION MEMORANDUM
No. o9% s. 2026

EMPOWERING SCHOOL HEADS THROUGH EFFECTIVE SCHOOL
GOVERNING COUNCIL (SGC) ORIENTATION

To: OIC-Assistant Schools Division Superintendent
Chief Education Supervisors
Education Program Supervisors/Specialists
Public Elementary and Secondary School Heads
All Others Concerned

1. In line with DepEd Order No. 26, s 2022, which strengthens the School-Based
Management (SBM) Framework and emphasizes participatory governance through
School Governing Councils (SGC), the Schools Division of Escalante City through the
School Governance and Operations Division - Social Mobilization and Networking
Section and School Management Monitoring and Evaluation Section shall conduct an
orientation on Empowering School Heads Through Effective School Governing
Council (SGC) on February 26, 2026 8:30- 5:00 PM at the Gabriela Hall, Old SDO
Building.

2. The orientation aims to:
a. Provide a clear understanding of the roles, functions, and composition of
an effective School Governing Council (SGC);
b. Strengthen leadership competencies in fostering participatory governance,
transparency, and accountability within the school community; and
c¢. Develop strategic approaches for stakeholder engagement and sustainable
resource mobilization to support school improvement initiatives,

3. The participants of this activity are the following:
' Division Information Technology Officer 1 5
| Elementary School Heads 28
_Secondary School Heads 14 |
| SGOD Personnel/ TWG 5
i 48
4. The participants shall bring Laptops, modem and extension cord.
3. Attendance is a must. Proxy is not allowed.
6. Immediate dissemination of and compliance with this Memorandum are desired.

PETE GALIMBA

OIC- Schools Division Superinte nt
AMSC/SMN/02-23-26

Reference: DepEd Order No. 26, s 2022

Allotment: Division Order No. 2, 5. 2015

To be indicated in the Perpetual Index

Under the following subjects:

SGC ORIENTATION SCHOOLS
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Republic of the Philippines

Bepartment of Education

NEGROS ISLAND REGION
SCHOOLS DIVISION OF ESCALANTE CITY

EMPOWERING SCHOOL HEADS THROUGH EFFECTIVE SCHOOL GOVERNING
COUNCIL IMPLEMENTATION
February 26, 2025

MATRIX OF ACTIVITIES

Time ' Activities Facilitator/s
8:00-8:30 Registration SGOD
8:30-9:00 Preliminaries | AVR

SGC Context and Background

8:30- 10:30 | Functionality of SGC
- Functionality of Indicators
- How do we know SGC are

, ' Functional |
' Structure Who Involves ALNE MELINDA S.
' 10:00-10:30  Operations ] CAUSAPIN

. How does SGC Works | ‘
10:30-11:00 | Decision Making Process 1 ‘
11:00-12:00 | Operation Budget \
12:00-1:30 | Lunch

1:30-2:00 Tenure ‘
Goal i

1:30-2:20 What does SGC wants to ! ‘
achieve JESAH JAY B.
Implementation Plan | CATANGLAN

2:20-2:35 | Health Break i
2:35-3:00 SGC Functionality Assessment
' Tools (Strategies in Implementing
- Functional SGC)

_Report Generation Engr. Clint S. Cinco |
3:00-5:00  Workshop
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