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Republic of lln Philippines
MDepartment of Education ;

NEGROS ISLAND REGION £3 1
SCHoOoOLS DIVISION OF EBCALANTE CITY ‘ :

ITRECEASED
June 22, 2026

DIVISION MEMORANDUM

No. 94{{__ 8, 2026

CONDUCT OF QUARTERLY SCHOOL AND DIVISION PROGRAM
IMPLEMENTATION REVIEW AND PERFORMANCE ASSESSMENT
(SPIRPA & DPIRPA) CONFERENCE FOR CALENDAR YEAR 2026

To: OIC-Assistant Schools Division Superintendent
Chief Education Supervisors of CID & SGOD
Education Program Supervisors/Specialists
Elementary and Secondary School Heads
All Others Concerned

1. The Schools Division of Escalante City, through the School Governance and
Operations Division, shall conduct the School and Division Program Implementation
Review and Performance Assessment (SPIRPA and DPIRPA) Conference for
Calendar Year 2026. The schedules for the 2nd to 4th Quarter PIRPA are indicated
below for the guidance of all concerned.

Activity SPIRPA DPIRPA |
2nd Quarter June 29, 2026 July 8, 2026
3rd Quarter September 22, 2026 September 29, 2026
4th Quarter December 16, 2026 December 22, 2026
2. These activities aim to:

a. customize policies and programs on increasing access, quality, equity
and resiliency, and well-being;

b. identify the major bottlenecks in the delivery of the basic education
services;

c. agree on the scope of technical assistance the RO will provide to SDOs
and then to the schools in improving access, quality, equity and
resiliency, and well-being; and

d. formulate adjustments to existing programs or strategies, and systems
supporting the increase of access, quality, equity, resiliency, and well-

being.

3 To ensure a common understanding of the updates in the conduct of the

quarterly SPIRPA/DFPIRPA and the data gathering tools to be utilized, a Pre-SPIRPA and

Pre-DPIRPA orientation will be conducted one week prior to the scheduled PIRPA
session. This will provide guidance and clarifications on the processes and
requirements. The link to the virtual conference will be shared in the respective group
chats for the guidance of all concerned. Furthermore, a Post-SPIRPA session will be
integrated into the DPIRPA to facilitate a systematic evaluation and review of the results
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generated during the conduct of the session, thereby supporting continuous
improvement and informed decision-making,

1. Expenses related to this activity shall be charged against School MOOE, Division
MOOE and other Local Funds subject to the usual accounting and auditing rules and

regulations.

3. Immediate dissemination of the Memorandum to all concerned is earnestly
desired.

PETE ALIMBA
OIC — Schools/Diyision Supeﬂ-r_iﬁndcnt

Enclosure: None
Reference; None

Allotment: Division Order No. 1, 5, 2019

To be indicated in the Perpetual Index under the following subjects:

MONITORING & EVALUATION PIRPA PROGRAMS
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