Republic of the Philippines

Bepartment of Education % )

Negros Island Region
DIVISION OF ESCALANTE CITY

July 9, 2026
DIVISION MEMORANDUM

No. 233 ,s. 2026

CONDUCT OF THE POST-IMPLEMENTATION REVIEW AND EVALUATION
OF THE 2026 BRIGADA ESKWELA ACTIVITIES

To:  OIC-Assistant Schools Division Superintendent
Chief Education Supervisors
FEducation Program Supervisors/Specialists
Public Elementary and Secondary School Heads
All Others Concerned \

i Pursuant to Division Memorandum No0.189 s. 2026 re: 2026 Implementation of
Brigada Eskwela, SDO Escalante City shall conduct the Post- Implementation Review

and Evaluation of the 2026 Brigada Eskwela Activities at Gabriela Hall at £: 22 Aﬂ;}m
July 16, 2026.

2. The activity aims to;
a. assess the effectiveness of the implementation across all school;
b. Identify the best practices, document accomplishments, address challenges
encountered; and
c. formulate recommendations for future Brigada Eskwela activities,

3. The participant of the said activity is the School Head/AO II/ PDO and shall prepare
a power point presentation for a 3-minute Brigada Eskwela accomplishment report
following the template below;

Overview of the Activity

Objectives

Participants (Attendance Summary)

Program of Activities

Resources Generated (in-kind and Man hour)

Issues and Concerns

Solution/Recommendation

Significant Accomplishment (No. of classroom cleaned /repaired, areas
improved, other accomplishment)

Photos/ Documentation
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5. Immediate dissemination of and compliance with this Memorandum are desired.

Assistant Schools’Difision Superintendent
OIC-Office of the Schools Division Superint@nd/ent

AMSC/SEPS/07/09/2026
Reference: DepEd Order 13, s. 2023
Allotment:

Tao be indicated in the Perpetual Index
Under the following subjects

SCHOOLHEADS POST IMPLEMENTATION REVIEW AND EVALUATION

Barangay Hacienda Fe, Escalante City, Negros Occidental
Telephone Nos. (034] 445-9704/445-2680
Email Add: {

BAGONG PILIPINAS




Republic of the Philippines

Bepartment of Education

Negros Island Region
DIVISION OF ESCALANTE CITY

Enclosure to Memorandum No. l s. 2& Ei CONDUCT OF THE POST-IMPLEMENTATION REVIEW AND
EVALUATION OF THE 2026 BRIGADA ESKWELA ACTIVITIES

Time | Actw:ty 3 Objectave Person Output
- 1:00- 1:30 | Registration Register the - Attendance
| participants | Secretariat |
- Opening Program - Formally open the =
| 1:30-1:50 | - National Anthem  activity and set Program - Matrix
@ | - Prayer ' the tone for the Host 5
! - Escalante Hymn | review | (PDO 1)
' ' Present the
| objectives and ~ SGOD Chief
1:30- 2:00 | Statement of Purpose | expected | ' Participants
' outcomes of the ' oriented on
post | activity
implementation ' Objectives
| review =
! : | Present the
| 2:00 - | Presentation of the 2026 | overall SEPS SMN ' Consolidated
2:15 Brigada Eskwela | accomplishments, | ‘ Division
Division | best practices ' Accomplishment
- Accomplishment Report = challenges and | Report
stakeholders’ !
| participation
during the %
implementation
2:15- 4:30 | Presentation of School Share school-level |
- Accomplishment ' accomplishments, | SH, PDO, AO i School
| (Random) i innovations, and | II . Accomplishment
! issues ! - Report
| _encountered :
4:30-4: 50  Open Forum Clarify concerns,
validate reports Documented
_ and discuss | SEPS Issues and
| implementation Concern
| issues |
| 4:50 - ' Closing |
| 5:00 ; i N



