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Republic of i[)t Philippines
Department of Education

NEGROS ISLAND REGION
SCHOOLS DIVISION OF ESCALANTE CITY

September 8, 2026

DIVISION MEMORANDUM
NO.__ 385  ,s.2026

PROGRAM IMPLEMENTATION REVIEW (PIR) ON THE IMPLEMENTATION OF THE
LEARNING SYSTEMS REFORM POLICIES AND LAUNCHING OF INNOVATIONS

TO : OIC-Assistant Schools Division Superintendent
Chief Education Supervisors
Division Education Program Supervisors
Public Elementary and Secondary School Heads/TICs

1. The Schools Division Office of Escalante City through the Curriculum
Implementation Division (CID) will conduct a Program Implementation Review (PIR) on
the Implementation of Learning Systems Reform Policies and Launching of Innovations
on September 16-17, 2026 at Negros Residences, Bacolod City.

2. This activity aims to assess the one-term implementation at SDO-Escalante City
of the different policies, gather issues, concerns and feedback. By the end of this activity,
the participants are expected to:

a. gain additional knowledge on the different Learning Systems Reform
policies;

b. review the monitoring tool for the schools on the implementation of
the policies;

c. gather consolidated issues, concerns and feedback on the
implementation of Learning Systems Reform Policies; and

d. formulate an action plan on the implementation of the Learning
Systems Reform Policies for the next terms.

3. The participants of this activity are the 42 Elementary and Secondary School
Heads, 10 Education Program Supervisors, 4 Execom members, 1 HRD EPS, 1 SHN
Section representative and 1 M and E EPS.

4. The matrix of activities, templates, list of participants and committees are in the
enclosure.

5. Expenses in the conduct of the activity shall be charged from the Central Office
downloaded funds while the travel expenses of participants shall be charged from
LOCAL FUNDS subject to the usual accounting and auditing rules and regulations.

G. Immediate and wide dissemination of this memorandum i’ desired.

PETE -ALIMBA
Assistant Schools Pivision Superintendent
Officer-in-Charge
Office of the Schools Division Superintendent¥&

Enclosure: as stated

Allotment: 1-2-3-6-9
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Republic of the Philippines

Department of Education
NEGROS ISLAND REGION
SCHOOLS DIVISION OF ESCALANTE CITY

Enclosure to Division Memorandum No. 38%, s. 2026

Activity Schedule
Time | Activity Resource Person/s
September 16, 2026 :
7:00-8:30 Breakfast
8:30-9:30 AM ARRIVAL AND REGISTRATION Program Management Team
10:00- 10:30 Preliminaries/ Opening Program Welcome Message
Statement of Purpose OIC-ASDS Marites Capilitan
National Anthem - AVP
Prayer
Alma C. Sinining
Acknowledgement of Participants
Alicia A. Olid, PhD
OIC-SDS Peter J. Galimba
Message
Statement of Purpose
Ivy Joy A. Torres, PhD
10:30-11:00 Presentation and Launching of HRD-EPS

PPAs aligned to the Implementation
of Learning Systems Reform
Policies, DepEd VMV, NIR 5-point
Agenda and DEDP by EPSs in the
Different Learning Areas and SDO

EPSs

personnel
11:00-12:00 The Learning Systems Reform Ivy Joy A. Torres, PhD
Policies Prilyn Albarico, EAD
Dr. Mae Joy Tan, PhD
Alma Sinining
LUNCH BREAK
1:00-1:30 PM Monitoring Tools Ivy Joy A. Torres, PhD
1:30-2:15 Reporting of top 3 highlights of School Heads
accomplishments, Issues and Facilitators-EPSs
Concerns, feedback in the
Instructional and End of Term
Block (Round-table)
2:15-2:45 EPSs present the findings EPSs
2:45-3:00 PM Synthesis PMT
3:00-5:00 PM Workshop School Heads
5:00-6:00PM DINNER
September 17, 2026
6:00-7:00 AM BREAKFAST
Health and Wellness
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Republic of the Philippines
Department of Education

NEGROS ISLTAND REGION
SCHOOLS DIVISION OF ESCALANTE CITY

Enclosure to Division Memorandum No. 385 , s. 2026

MONITORING AND TECHNICAL ASSISTANCE REPORT TEMPLATES

A. 1 KEY FINDINGS - Strengths (based on the indicators of the Instructional
Block):

STRENGTHS (DELIVERED INDICATORS) TOP 3 BEST PRACTICES

A. 2 Gaps/Challenges (based on the indicators of the Instructional Block):

AREAS FOR IMPROVEMENT | ACTIONS TO BE TAKEN | TA NEEDED (From
(UNDELIVERED whom)
INDICATORS)

A. 3 Other Issues and Concerns, Feedback on the Instructional Block

Prepared by:

Name and Signature of School Head/OIC/TIC/Coordinator
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Republic of the Philippines
Department of Education

NEGROS ISLTAND REGION
SCHOOLS DIVISION OF ESCALANTE CITY

Enclosure to Division Memorandum No. 3%¢ |, s. 2026

MONITORING AND TECHNICAL ASSISTANCE REPORT TEMPLATES

B. 1 KEY FINDINGS - Strengths (based on the indicators of the End of Term
Block):

STRENGTHS (DELIVERED INDICATORS) TOP 3 BEST PRACTICES

B. 2 Gaps/Challenges (based on the indicators of the End of Term Block):

AREAS FOR IMPROVEMENT | ACTIONS TO BE TAKEN TA NEEDED (From
(UNDELIVERED whom)
INDICATORS)

B. 3 Other Issues and Concerns, Feedback on the End of Term Block

Prepared by:

Name and Signature of School Head/OIC/TIC/Coordinator
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Republic of llic Philippines
Department of Education
NEGROS ISLAND REGION

SCHOOLS DIVISION OF ESCALANTE CITY

Enclosure to Division Memorandum No. 385 , s. 2026

SUMMARY TEMPLATE (To be accomplished by the EPS assigned per cluster)

Common Issues /Gap Proposed Actions | Person Target Date
Identified To be taken (by | Responsible
the Schools in
the Cluster)
A. Instructional Block
1.
2.
3.
B. End of Term Block
1.
2.
3.

Name and Signature of EPS
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Republic of the Philippines

Department of Education
NEGROS ISLAND REGION

SCHOOLS DIVISION OF ESCALANTE CI'TY

Enclosure to Division Memorandum No. 333 , s. 2026

LIST OF EXECOM, EDUCATION PROGRAM SUPERVISORS AND PMT

1.PETER J. GALIMBA OIC, Schools Division Superintendent
2.MARITES C. CAPILITAN, PhD OIC, Assistant Schools Division Superintendent
3.IVY JOY A. TORRES, PhD CID - Chief
4.ALICIA A. OLID, PhD OIC, SGOD
5.MA. THERESA L. TABOTABO, PhD EPS ENGLISH
6.MAE JOY M. TAN, PhD EPS ARALING PANLIPUNAN
7.PRILYN S. ALBARICO, EdD EPS MATHEMATICS
8.ALMA C. SININING EPS EPS GMRC/VE
9.PERLY M. MAPA EPS FILIPINO
10.CHONA M. PRIETOS, PhD EPS KINDERGARTEN
11.RODLY P. LIM EPS MAPEH
12.FLOYD G. CABUS EPS SCIENCE
13.JASON R. ALPAY EPS LRMS
14.ANTONIO O. REBUTADA EPS II HRD
15.JESAH JAY B. CATANGLAN EPS II SMME
16.DR. MISHAEL KATE B. ABELLA MEDICAL OFFICER III
17.BONIFACIO L. ALEGARBES, JR. ADMINISTRATIVE AIDE IV / DRIVER
18.GIL CASTRO PDO-DRRM
LIST OF SCHOOL HEADS
1.Gamao, Evelyn S. Principal I
2.Lizardo, Rose L. Principal I
3.Aguirre, Elizabeth R. Principal II
4.Carambacan, Sheila M. Assistant School Principal 11
5.Jarina, Robie Nifhrettire E. Principal |
6.0may, Renonie P. Teacher-In-Charge
7.Donayre, Juliet M. Principal I
8.Cualbar, Margie I. Head Teacher III
9.Maxilom, Rizalina P. Principal I
10.Cepe, Elvie G. Principal I
11.Vallite, Jennifer G. Teacher-In-Charge
12.Mahinay, Ronald L. Teacher-In-Charge
13.Aligato, Glicerio C. Principal IV
14.Calumpita, Anjeanette A. Principal II
15.Tabelino, Jesus V. Principal IV
16.Tecson, Jimmy Teacher-In-Charge
17.Bayadog, Ronie H. Principal I
18.Dela Torre, Nilo Jr. J. Teacher-In-Charge
19.Sarmon, Gilbert P. Principal I

20.0rbeso, Rosalinda G.

Teacher-In-Charge

21.Rebutada, Jessie T.

Teacher-In-Charge

22.Afionuevo, Anthony Jess O.

Principal I
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Republic of the Philippines

Department of Education
NEGROS ISLAND REGION

SCHOOLS DIVISION OF ESCALANTE CI'TY
23.Caliplip, Roel C. Head Teacher III
24.Anig-ig, Margarette Joy R. Teacher-In-Charge
25.Tuto, Annie R. Principal Il
26.Gabriel, Glen A. Principal 11
27.Selisa, Rodrigo B. Jr. Principal I
28.Casipong, Pedro S. Assistant School Principal Il
29.Lesondra, Jay Miko B. Teacher-In-Charge
30., Aden Nasville F Teacher-In-Charge
31.Aro, Loida C. Principal I
32.Fuentes, Cirilo A. Teacher-In-Charge
33.Eben, Warlito G. Principal |
34.Anig-ig, Belth Babby P. Teacher-In-Charge
35.Lao, Mitchelle T. Principal I
36.Pinongan, Nelson A. Principal I
37.Afionuevo, Shella Marie C. Teacher-In-Charge
38.Neniel, Cristofer R. Teacher-In-Charge
39.Manzano, Gelsie B. Principal I
40.Son, Junno V. Principal I
41.Lutero, Susana L. Principal I
42.Aguilar, Junelie A. Assistant School Principal Il

COMMITTEES

Registration and Attendance

Chona M. Prietos, PhD
Mae Joy M. Tan, PhD

Accommodation/Lodging Arrangements

Prilyn S. Albarico, EdD
Rodly P. Lim

Certificates

Antonio O. Rebutada

Venue Preparation and Host

Antonio O. Rebutada

Mand E

Jesah Jay B. Catanglan

Materials Handler

Alma C. Sinining

Ma. Theresa L. Tabotabo, PhD

Documentation
Liquidation Perly M. Mapa
: Lok Floyd G. Cabus
Transportation Coordination Gil Castro
Dr. Mishael Kate B. Abella
Health and Wellness Rodly P. Lim
Schedules Ivy Joy A. Torres
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